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Sitra toolbox

… Building our future together.

Sitra in a nutshell

1. A gift from Parliament to the 50-year-old 
Finland 51 years ago. Still under the 
direct control of the Finnish Parliament.

2. A think, do and connect tank. An 
independent future house.

3. Works towards a fair and sustainable 
future.

4. Funded by returns on endowment capital 
and capital investments.

5. The vision is implemented by three 
themes and hundreds of projects.

“Sense making”

Starting a societal debate  and 
spreading awareness

Forging encounters,     uniting 
people

Practical trials and pilots

Spreading and establishing 
new operating models

Building a political and 
administrative foundation 
for change



Our response to 
The European 

strategy for data

We build a human-driven, fair data 
economy based on European values 
as an alternative to a state-driven or data 

monopoly-driven data economy. 

This means that we promote changes in 
economic structures, such as regulation 

and rules, increase individuals’ 
opportunities to influence the use of data 

and offer practical tools to companies 
operating in the data markets.



Stakeholders work 
actively together

instead of

Each party having their 
individual and separate 

projects

Finnish companies seek 
actively European partners

instead of

Low awareness of European 
collaboration potential

Companies innovate on  
shared data

instead of

Everyone operating in silos and 
working on proprietary data only

Countries work jointly 
towards common European 

health data spaces 

instead of

Operating in silos

Sitra’s fair data economy project portfolio

Connect 

Finnish 

companies to 

European data 

spaces

Facilitate 

national data 

economy 

roadmap in a 

public-private 

partnership

Build common 

rules and 

frameworks 

for health data

Competitive-

ness from 

data-driven 

business 

models

Competitiveness
through Data project

Roadmap for
a Fair Data Economy

project

Coordinating
Gaia-X hub for 

Finland

Towards European Health 
Data Spaces Joint Action

& Health Data 2030

In addition, cooperation with National Agency for Education of Finland for adding
digital skills to national curriculum & Digipower investigation



ABOUT GAIA-X







Cloud workload 
shift in EU @ 20 – 25% 

From one-way to free & sovereign

Provider

User

One way

Provider A Provider B

User Provider C

Cloud shift fears & 
expectations
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Gaia-X Finland: our mission

Increase cooperation between Finnish companies 
with European companies in data sharing projects

The future is built on 
network models and 
complementing 
strengths.

– Jyrki Katainen

“1

2

3

4

Linking data sharing projects and actors within 
Finland

Ensure the coherence of Finland's data space 
development with European development

Promote the competitiveness of Finnish companies 
in the European market



Structure in Finland

“In Finland, GAIA-X 
hub has an important 
role to create the 
Finnish data-based 
innovation ecosystem 
and connecting it to 
the European 
ecosystem.

– Ilona Lundström,
Director General, 
Ministry of Employment and 
the Economy

Interested parties

Domain working groups

Co-operation group

Strike team

Co-Ordinator 

Sitra and 

National 

Leadership 

Group

EU Domain 

working groups

GAIA-X 

Foundation

Co-ordination 

group

Members



Challenges related 
to legal issues are 
not an obstacle to 

the development of 
data-driven 

solutions

Finnish companies 
are aware of the 

progress of 
European data 

space development 
at any given time

The domains have 
clear goals for the 
creation of data 

spaces and these 
goals are linked to 
the objectives of 
Finland’s data 

economy 
development

There are clear 
funding paths for 

data-sharing 
projects

Finnish data-
sharing projects 

and solutions are 
attractive to 

European partners

Gaia-X Finland hub aims to ensure that.. 

A network of domains 
that work actively 

together

instead of

Each party promoting data 
sharing in individual and 

separate projects

Companies know 
where to look for 

information on legal 
and regulatory issues

instead of

Lacking the courage to 
develop data-sharing 

solutions because of legal 
issues being unclear

Finnish companies 
seek European and 
Finnish funding for 

their projects

instead of

Low awareness of 
European funding 

opportunities and the 
processes being perceived 

as being too arduous

Finnish companies 
understand what is going 
on in the Gaia-X project

instead of

Gaia-X having a low degree 
of awareness and its 

developments not being 
monitored

The European 
development community is 
aware of Finnish solutions 

and their potential

instead of

Finnish solutions being left 
unused when the European 

data economy is built
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THANK YOU!

For additional information about the activities of the Finnish Gaia-X hub, 

please contact gaiax@sitra.fi

mailto:gaiax@sitra.fi

